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ABSTRACT

This study examines the performance of global business teams in creating platforms for
small and medium enterprises. The objectives of the study were to: Examine the efficacy of
Global Business Team (GBT) management towards better organizational performance of
SME:s in Nigeria; Asses the linkage between Global Business Team (GBT) management in
achieving customer satisfaction through SMEs in the country; Examine the essentiality of
Global Business Team (GBT) management in creating level playing grounds for SMEs in the
study area and to make deductions on how Global Business Team (GBT) management can
enhance team performance and productivity in Nigeria. The study employed the empirical
method of research were information were assessed from the net and used for the study. The
findings of the study revealed that the performance of the GBT is an essential strategy needed
to aid SMEs productivity and performance. Furthermore, the study revealed that lack of
support and financial aid to SMEs is the major constraint confronting the SMEs sector of
business in Nigeria, thus the effort made by some GBT in providing succor to these small
businesses is very crucial in improving some organization's productivity and performance
and it was discovered from the study that team management is effective and efficient in
response to changes in customers' demand and in satisfying their needs. Based on the
findings above, the following were recommended among others: that a thriving SME sector
1s critical to inclusive economic growth and job creation. Thus, more effort should be given
to the SME sector in order to improve the economic well being of the country through self
employment and self reliance of its citizens. This can only be achieved through creating
business enterprises at the local level to supply the needs of the common man and to create
avenues through which he can manufacture what he/she wants; organization shall be
effective in team management for team not to be a disappointment but productivity
enhancers for better organization performance and that team members should be motivated
to use their knowledge and skills to achieve shared goals by SMEs of relevant business
enterprises to meet consumer needs and satisfaction. Workers should be trained to increase
their interpersonal skills, decision making and knowledge in the concept of teamwork.
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S/No Personal Characteristics Percentage (%)

1. Sex distribution

Male 90
Female 10
Total 100

2. Age Range (years)

21-35 45
36-40 35
41 and above 20
Total 100

3. Educational Background

OND/NCE 40
HND/Degree 35
Others 25
Total 100

4. Years of Experience

1-5 38
6-10 47
11 years and above 15

Authors approach, 2017
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Authors approach, 201 7
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corporations.

localization of supply chains requires
leadership from the top, both at the
strategic and at the operational level.
However, leadership cannot be
overprescriptive; each initiative
needs to adapt to local conditions and
find its own success story. Thus,
multinational business corporations
should try using their GBT to
empower and encourage SMEs to
achieve desired goal by providing
both financial, moral and material
support to SMEs.

A thriving SME sector is critical to
inclusive economic growth and job
creation. Thus, more effort should be

managemeht eahnhé@dfvfeiicn e ntgiventothe SME sector in order to
respomnascehangiens ust omer s improve the economic well being of
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RECOMMENDATI ONS
However, for survival,

performaame®,ducotiSnvaltly

the country through self employment
and self reliance of its citizens. This
can only be achieved through
creating business enterprises at the

antMedi Emt er ptrhfesoel sl,o wi n gdpcal level to supply the needs of the
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consideration;

v Global Business Teams should
depart from a culture that encouraged
competing personalities,

34

common man and to create avenues
through which he can manufacture
what he/she wants.

Organization shall be effective in
team management for team not to be
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a disappointment but productivity
enhancers for better organization
performance.

v Team members should be motivated
to use their knowledge and skills to
achieve shared goals by SMEs of
relevant business enterprises to meet
consumer needs and satisfaction.
Workers should be trained to
increase their interpersonal skills,
decision making and knowledge in
the concept of teamwork.
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